FIMA 2009 Annual Work Plan

Country: _ MALAWI
UNDAF Outcome(s): Good governance, gender equality, and rights-
based approach to development enhanced by
2011
Expected CP Qutcome(s): Gender equality and womens empowerment enhanced
(Those that are linked 10 the intervention and extracted from the CPAP)
Expected CP Qutput(s): Policy, institutional capacity and systems in place to
increase women’s access to financial services and
markets
{Those thatare linked to the intervention and extracted from the CPA )
Implementing partner: Ministry of Finance
Other Partners: UNDP, UNCDF & CORDAID
Narrative

The project takes a sectoral approach, situating the development of microfinance in the overall financial sector
including banking and capital markets.
The project strategy will support three key components:

e Nurturing a Policy Dialogue among stakeholders to support the development of an inclusive financial
sector

e Supporting Innovations in Financial Markets that deepen and broaden access to services focusing on
agricultural finance and mainly to women, savings services, and electronic banking applications

e Building the Capacity of key institutions supporting micro, rural and agricultural finance including
Reserve Bank of Malawi, the Malawi Microfinance Network. the Government, and Micro and other
financial institutions, particularly in the areas of financial transparency, outreach and sustainability.

The project key results to be achicved include:

®  Appropriate mechanism (s) established to promote an effective policy dialogue for the development
of an inclusive financial sector;

e Innovations in financial markets that extend financial services (savings, loans, payvment services,
money transfers, or insurance) to low-income groups, primarily in rural markets mainly women;

e Capacity of institutions operating in financial sector strengthened to increase outreach and
sustainability of the sector
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Programme Period: Jan 2009 — Dec 2009
Programme Component:
Intervention Title: Financial Inclusion in
Malawi (FIMA)
Budget Code:

Duration: 4 Years

Estimated annualized budget:  US$2.318.063

Allocated resources:

e Government In kind
contribution
Regular UNDP USS 645.000
Other:
UNCDF  US$1.063,731

CORDAID USS 609,332

Unfunded budget:

Agreed by (Implementing Partner):
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